
When	did	you	first	hear	about	and	work	
with exigere?  
Tim: Philip recommended exigere in early 
2012. One of Urban and Civic’s projects 
had been awarded enterprise zone status 
and we agreed to build a building for the 
local enterprise partnership and Central 
Government. 

I didn’t know exigere personally but I 
knew their background and they were well 
recommended, which is a good start. You 
can tell a lot in the response to the first 
briefing and exigere never missed a beat. 
We could respond very quickly and 14 
months later we had a building.

Philip: I knew several of the partners pre-
exigere having worked with Richard on 
buildings for Derwent, David on schemes 
for Great Portland Estates and Peter on the 
Angel building. At the end of the day it’s all 
about people and relationships. 

Alconbury required a QS happy to work 
on smaller buildings but with a well-tested 
professional approach and methodology. 

Exigere spoke the language and they could 
bring a knowledge of system designed 
buildings and professional procurement to 
a small building. It was a very neat fit. 

What	do	you	look	for	in	a	QS? 
Philip: You start with competency, that’s 
the baseline. The biggest compliment Tim 
has paid exigere is he doesn’t like their 
numbers but he knows that they are right. 
I think that’s proved to be the case time 
and again. And that’s by no means the 
standard. It’s easy to get confusing and 
inaccurate pricing. Exigere communicate 
very well and we always feel like we know 
what’s going on. You get clear accurate 
thinking. 

Tim: I agree. Exigere tend to give you bad 
news at the beginning and good news at 
the end, which is probably the right way 
around for us. There’s no point kidding 
yourselves as the number can make or 
break it. 

The other thing Urban and Civic take 
comfort from is having a QS that knows 

how things are built. It can make a huge 
difference, especially having someone else 
on your side who can pre-empt what a 
contractor is going to say. 

Have	you	worked	with	exigere	since? 
Philip: Many times! After the Incubator, 
we did the Club Building next door at 
Alconbury. Two very different challenges. 
We benefited from lots of input on the most 
efficient structural systems, relative costs of 
different ventilation options and so on. 

I recommended exigere for a project 
with Dukelease in Central London which, 
at £35m, was a much more substantial 

mixed-use project and quite a shift in scale. 
It was a complicated refurb with new build 
elements and also digging out a basement. 
Quite a piece of Central London ‘watch-
making’. 

They have also recently led successful 
second stage negotiations on a new build 
project for a new build, mixed-use project 
for a city livery company for which we have 
just been novated. 

Tim: We have done a lot of work with 
exigere across commercial and residential 
and are happy to. They are a young 
business that is hungry and knowledgeable 
and that’s an asset to any project. They 
provide the relationship and service of a 
smaller company but with the knowledge 
of people who have worked for a large 
organisation. 

It helps having a range of sector specialists 
within the same organisation, people 
who you can trust and crucially with an 
approach and format which you are used 
to. Whether it is terms and conditions of a 
contract, or how the documents are laid 
out there’s a consistency and that is helpful 
for us. With Tony coming on board there is 
real scope to develop this further. 

There is no ranking or favouritism but 
when things go well you build on those 
relationships. It makes life more reliable and 
more efficient in future.

What	if	anything	stands	out	about	their	
approach? 
Philip: You have a very direct connection 
with the partners of the business. 

You could describe this as an ‘old-
fashioned’ business if that means giving  
an excellent service. There is some rubbish 
out there and on that basis, you would be 
right to say they offer the kind of quality  
that you associate with excellent QSing  
of the past. 

They collaborate very well and are a good 
advisor. Not someone who is trying to beat 
the contractor’s estimators and possibly 

undermining the building at the same time. 
They offer strategic, accurate and reliable 
advice which is an increasing rarity. I think 
exigere put themselves in a relatively select 
group of companies who can do that.

Tim: A very good QS can become a good 
project manager. If a project is not on 
plan then it doesn’t just get flagged, they 
help it get back on budget and drive the 
consultants in the right direction. Which is 
not necessarily their role. 

You’ve also got to enjoy it. With these 
projects, there are ups and downs and 
exigere are good at keeping the energy 
levels up. 

Dan: We share a proud heritage, with all the 
Partners (bar Tony) having worked together 
at Davis Langdon for at least 15 years and, 
for most of this time, within the same team. 
We had a reputation for supporting and 
working with designers, not shying away 
from challenges, or indeed challenging 
them, but choosing to be collaborators in 
the process rather than provide a milestone 
service at arm’s length. This is in our 
DNA and something we hope has carried 
forward in our approach to projects.

2017	is	now	with	us,	what	are	your	
thoughts	as	you	look	to	the	year	ahead?	
Tim: We’ve had a good 2016 at Alconbury 
and we see no let-up for 2017.

We invest in projects that are on a 15-20 
year lifecycle, so despite ups and downs 

you have to keep confidence and keep 
going. We recruited 15 people in 2016 and 
are excited for the coming year. 

At Alconbury the next plan is to get some 
houses out of the ground and sold but 
we are looking for more opportunities and 
especially with Tony coming on there’s a lot 
of scope to work together.

Philip: Like Tim we are fortunate that we 
are involved in long term projects with 
clients we have worked with for decades. 
We have seen no stopping with those 
projects. 

In terms of Brexit, our position has always 
been keep calm and carry on. It’s going 
to take time to leave the EU and we could 
have different Governments, Mayors and 
economic cycles before then. Whilst we 
might not agree with Brexit as a liberal 
London contingent, it will work. We will 
make it work, Britain will make it work. And 
other areas that voted strongly for it outside 
of London we assume they will therefore 
benefit and emerge from Brexit in a very 
positive way.

Dan: That’s great to hear. In terms of 
Brexit, I didn’t vote for it, but on reflection 
am cautiously optimistic about the effects 
it could have on rebalancing our Economy 
and creating new opportunities, London 
is a great city and will respond well to 
challenges and change.

 
 
CLIENTS AND 
COLLEAGUES
Dan Fryer was delighted to invite long standing client Tim Leathes from Urban and Civic and regular 
project colleague Philip Turner from AHMM to discuss recent projects and look forward to 2017. 

What	do	you	look	for	in	a	QS? 
“You start with Competency, that’s the baseline. The biggest 
compliment Tim has paid exigere is he doesn’t like their numbers  
but he knows that they are right.” Philip Turner




